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Our Mission

Helping Businesses Create Jobs For Our Community.

Our Values

We take an ENTREPRENEURIAL approach to our jobs.

We are DRIVEN to pursue excellence.

We seek COLLABORATION with community partners.

We are PASSIONATE about our mission and community.

We are OPTIMISTIC that our work makes a difference.

We embrace TEAMWORK to accomplish our mission.

We have FUN while getting the job done.

We are ACCOUNTABLE to our community.

We CELEBRATE success!



In the next year, the Office of Economic Development (Team OED) will continue to 
be proactive in our efforts to attract businesses within our targeted industries and help 
our existing business grow and thrive in Riverside. These efforts will be bolstered by 
the addition of several new team members to the Office of Economic Development 
including City Planner Steve Hayes to assist with the implementation of the Business First 
Program, and the recruitment of a new Agriculture Business Development Coordinator. 
This Coordinator will work to develop a local food system by recruiting food processors, 
promoting investment in sustainable agriculture and connecting local food growers with 
local restaurants, stores, and distributors. 

The Office of Economic Development’s marketing efforts have seen tremendous 
success in streamlining internal processes and increasing our reach through a variety of 
communication channels. Under the leadership of our new Marketing Manager, Team 
OED will implement strategic marketing objectives to boost Riverside’s brand and appeal 
to visitors, residents, and businesses. We will continue to focus on targeted marketing to 
increase awareness of local events and promote the importance of shopping locally. 

Business attraction within our targeted industries and formation of new business with 
local entrepreneurs is one of the core functions of the Office of Economic Development. 
This year we are expanding our list of Targeted Industries to include Agriculture as this 
industry has shown growth potential due to our strategic water resources and existing 
assets in our Greenbelt. The new Agriculture Business Development Coordinator will 
assist us in leveraging the success from the inaugural Grow Riverside: Citrus and Beyond 
conference held in March 2014. Furthermore, the Office of Economic Development will 
continue to support the entrepreneurial ecosystem and technology hub in Riverside 
through partnerships and sponsorships with TriTech SBDC, Riverside.io, Riverside Tech CEO 
Forum, Naval Surface Warfare Center Corona Division (NAVSEA), Inland Empire Center 
for Entrepreneurship, Vocademy, Tech Coast Angels, and several others. Team OED will 
also implement the Healthcare Attraction Plan and will be developing a City-wide Retail 
Strategy and Retail Attraction Marketing Plan. 

Team OED has made a commitment to provide outreach to the business community 
through weekly business visits, sponsorship of local business events, and hosting topical 
seminars. As of July 1, 2014, the OED team met with 202 businesses representing 2,249 
employees. Our goal is to meet with 365 by December 2014. These informal business visits 
allow the Economic Development team to hear directly from business owners, assist with 
issues they may be dealing with and share resources to help them be more successful. 
Team OED will continue to seek new opportunities for training and development in support 
of our business retention and growth efforts throughout the year. 

The Seizing Our Destiny Coordinator, hired in 2013, continues to make great strides in 
increasing awareness in the community and moving forward with implementation of 
the Seizing Our Destiny strategy. The Champions Council roster has grown from 41 to 
53 members since September 2013. They recently adopted mentoring as a project to 
achieve the goal of encouraging the city’s youth population to live, work, and play in 
Riverside. 

Executive Summary
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The Economic Development team (Team OED) continued to promote our services to the 
local community through outreach events, marketing campaigns, and the creation of 
a weekly business visit program in FY13/14. Team OED was also proactive in its efforts to 
promote Riverside as the place to start and grow a business through targeted industry 
trade shows and conferences, hosting broker events in Orange County and San Diego, 
and marketing campaigns through print and digital media. 

In May 2014, Team OED launched a newly redesigned website that was built around the 
philosophy of Business First by keeping the needs of business foremost in the design and 
function of the site. The website was developed by MAVEN, a Riverside-based digital 
creative agency and anchor tenants of Riverside.io. The redesigned website furthers the 
City’s long term vision of Seizing Our Destiny and illustrates both of the City’s values of arts 
and innovation. It contains valuable information for existing and prospective businesses 
such as demographics and market data, blog posts, incentives, a directory of our 
community partners and information relating to our business ombudsman services. Team 
OED also made a distinct effort to include the use of videos and testimonials to share the 
stories of successful businesses in Riverside. 

In FY 2014/15 the Office of Economic Development will continue to be proactive in 
our efforts to recruit new businesses within our targeted industries while also providing 
the high quality customer service and support to help our existing business grow and 
thrive. New incentives made available by the California Governor’s Office of Business 
and Economic Development (GO-Biz) include the California Competes Tax Credit, 
Manufacturing and Research & Development Equipment Sales Tax Exemption, and the 
New Employment Credit. Under the direction of the new Marketing Manager, Team OED 
will implement strategic marketing objectives, which will help Riverside attract and retain 
local businesses as well as boost Riverside’s brand and appeal to visitors, residents and 
businesses. Team OED will continue to promote Seizing Our Destiny. In the coming year, 
the Seizing Our Destiny Coordinator will lead the Champions Council in a new mentoring 
project to encourage the city’s youth population to live, work and play in Riverside. The 
City Planner position has been added to be part of Team OED in order to enhance our 
Business First Program and provide businesses with a clear path forward through the 
entitlement process. An existing vacant position has been reclassified as an Agriculture 
and Foreign Trade & Investment specialist to continue the momentum created by the 
Grow Riverside conference and to build a sustainable local food system.

Introduction

3



Economic Snapshot

2014 Population: 314,034

Ranking in State Population: 12th

Population Growth, 2000-2014: 23%

Median Household Income: $55,685

Average Household Income: $74,132

Total Residents Employed: 151,300

K-12 Students: 62,018

College Students: 48,719

High School Diploma or Higher: 78%

Bachelor’s Degree or Higher: 24%
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Economic Snapshot

5

Source: California State Board of Equilization

Source: UC Riverside, California Baptist University, La Sierra University, and Riverside City College

Riverside City College

California Baptist UniversityUniversity of California, Riverside

La Sierra University



In FY13/14 the Office of Economic Development re-organized the team within existing 
budget parameters to hire the Seizing Our Destiny Coordinator, Marketing Manager, and 
a Marketing Project Assistant. City Planner Steve Hayes also joined the Office of Economic 
Development to assist with the implementation of the Business First Program. His new role 
with the Business First Initiative recognizes his special expertise and seasoned experience 
working with businesses to effectively navigate permitting and application processes.

In 2013 the Economic Development team implemented several new technologies as 
part of Team OED’s workflow.  First, Salesforce Chatter, which allows team members to 
work efficiently across divisions through collaboration on opportunities, campaigns and 
projects. Chatter also provides an online discussion board to update team members on 
the latest happenings in the business community. Second, Team OED implemented an 
online project management tool that allows for collaborative discussion, task assignment, 
and file sharing not just within our team but also with partners we work with outside of City 
Hall. This tool has assisted in the coordination of outreach events, preparing marketing 
plans, and developing the monthly Economic Development Dashboard. 

Finally, Team OED has launched a new lead nurturing tool called Pardot. Pardot allows us 
to send targeted marketing campaigns for business attraction and general marketing for 
events, resources, and other communication needs. This tool launched in coordination 
with the new Economic Development website, which contains valuable information for 
existing and prospective businesses such as demographics, market data, blog posts, 
incentives, a directory of community partners and information relating to our business 
ombudsman services. The website also features SizeUp business analytics tool, CalGold 
for permitting assistance, and Riverside Prospector for site selection assistance.

Administration
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Marketing

Our marketing efforts have seen tremendous success in streamlining internal processes, 
developing targeted campaigns and increasing the reach of our communication 
channels. In 2014, the Office of Economic Developed hired a new Marketing Manager to 
lead the creation of city-wide marketing objectives that integrate the efforts of numerous 
city departments who have community outreach initiatives. The early successes of this 
integration are demonstrated through the following achievements: 

• Established “how-to” documents for complicated marketing processes to help 
new employees accomplish recurring duties.  

• Created city-wide marketing objectives to effectively plan and execute 
marketing campaigns and key events that require promotion.

• Increased exposure to the City’s Community Calendar and Electronic Sign 
through social media. Submissions to the community calendar and Electronic 
Sign have grown 56% in the last year, from 864 submissions in 2012 to 1,531 in 
2013. We are on track to hit 1,800 plus submissions in 2014. 

• Created targeted industry brochures focusing on key areas for Economic 
Development including: high tech (including green), advanced manufacturing, 
food processing, and retail. 

• Developed a robust stock of photography and video resources of local 
businesses to be used in marketing pieces and specifically for the Office of 
Economic Development website redesign.

• In partnership with the Information Technology Department, staff transitioned 
from a paper-based Publication/Job Request Tracking System to a more user 
friendly, online solution for internal City departments. This system allows for better 
tracking of which departments generate the most job requests and streamlining 
payment processes.

• Redesigned and merged Parks, Recreation and Community Service’s Activity 
Guide with the City’s quarterly newsletter Explore Riverside. The combination of 
these two marketing pieces creates a savings of $65,000 annually and results in 
an additional (4th) activity guide. 

• The Shop Riverside Community Card, designed to promote local business and 
shopping local, distributed over 12,000 cards during the 13/14 year, a 20% 
increase over the prior year. Participating Shop Riverside merchants increased 
by 6% in the 13/14 year. 

• Social Media Highlights:

• Citywide Facebook – Lifetime likes grew 53%, (6/31/13 – 6/31/14)
• Twitter – Followers grew 67% 
• Instagram  - 1,534 followers, 4508 posts with #ILoveRiverside
• Fireball Facebook– 547 likes

Successful implementation of the strategic marketing objectives will enable Riverside to 
attract and retain local businesses as well as boosting Riverside’s Brand and appeal to 
visitors, residents, and business. 
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Marketing

MARKETING STRATEGIES

Strategy #1: Implement the City’s Brand Standard Manual.

1. Utilize the Marketing Committee as brand ambassadors to align branding and 
messaging across all departments for consistency

2. Implement training for internal staff to ensure cohesion of City’s Brand 
Standard Manual.

3. Facilitate community networking to assist in telling our story.

Strategy #2: Strengthen external communication efforts with residents, local businesses 
and colleges.

1. Evaluate and redesign email communications to improve engagement and 
broaden our audience.

2. Increase social media presence and exposure by 50% on all platforms (Twitter, 
Facebook, Instagram). 

3. Increase digital impressions from zero to 5 million through digital display 
advertising and streaming radio.

4. Increase print impressions from 1.9 million to 2.5 million or 29.8% with the use of 
cost effective earned media and public relations.

5. Formalize partnerships with universities and colleges student affairs to promote 
events and City programs.

6. Increase the use of video in the City’s marketing and branding campaign by 
adding at least 3 PSA and 3 Testimonials.

7. Create a City Hall 101 video series. 

Strategy #3: Streamline marketing processes to increase efficiency.

1. Develop a promotional calendar to strengthen and unify marketing efforts 
across the City.

2. Coordinate routine collaborations with other departments regarding 
communications; namely RPU, GTV, Police and Fire.

3. Develop and implement a social media crisis management strategy and 
policy, coordinated with Police and Fire.

4. Continue to implement the electronic publication request form. 
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Marketing 

Strategy #4: Target marketing efforts to increase awareness of local events and the 
importance of shopping locally.

1. Increase submissions of Community Calendar events by 66% or a total of 3000 
submissions over the next year. 

2. Revise ShopRiversideNow website to make it easier to identify which merchants 
will be participating. Implement print and digital campaigns to support efforts 
to keep shoppers in Riverside.

3. Increase participation and awareness of Riverside Restaurant Week from 73 
participating restaurants in 2014, to 100 restaurants, or an increase of 37% in 
2015.

Strategy #5: Create a strategy to increase awareness of the Riverside Municipal Airport 
and to capitalize on the development potential of the land surrounding it.
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Business attraction is one of the core functions of the Office of Economic 
Development. The Economic Development Action Plan focuses on attraction 
of existing businesses from our targeted industries to the City and the formation 
of new business from entrepreneurs just starting their business. Business attraction 
is accomplished through the targeted marketing campaigns and positive 
conversations with key decision makers and influencers. 

The Economic Development Action Plan focuses on attracting businesses in our 
targeted industries due to the existing networks, suppliers and infrastructure in 
the City. This year we will be expanding our list of Targeted Industries to include 
Agriculture. This industry has demonstrated growth potential due to our strategic 
water resources and the existing assets in our Greenbelt. Furthermore, the Grow 
Riverside: Citrus and Beyond conference held in March 2014 identified the 
overwhelming market support for agriculture in Riverside. 

TARGETED INDUSTRIES: 

Advanced Manufacturing

Riverside’s strong manufacturing sector represents some of the world’s most advanced 
technologies from injection molding and food safety preparation to medical device 
manufacturing and products for the Aerospace industry. With a lower cost of living 
and doing business than surrounding counties and strategic proximity to vital California 
markets, Riverside is poised to remain a manufacturing hub for Southern California. The 
Office of Economic Development will continue our attraction efforts for the advanced 
manufacturing industry by leveraging Riverside Public Utilities Economic Development 
Rate incentive programs and new tax incentives made available by the California 
Governor’s Office of Business and Economic Development (GO-Biz). These tax incentive 
programs include the California Competes Tax Credit, Manufacturing and Research & 
Development Equipment Sales Tax Exemption, and the New Employment Credit. 

Agriculture

The Office of Economic Development will be expanding the list of Target Industries to 
include Agriculture this year after the overwhelming success of the inaugural “Grow 
Riverside” conference held in March 2014. The conference was attended by over 400 
people representing farmers, agriculture entrepreneurs, local food advocates, distributors, 
educators, and City of Riverside officials. The Office of Economic Development will 
leverage the success of the “Grow Riverside” conference to explore the development 
of urban agriculture strategies and solutions for the Greenbelt to foster a robust and 
sustainable local food future. An existing vacant Project Coordinator position will be 
reclassified as an Agriculture and Foreign Trade & Investment specialist to continue the 
momentum created by the Grow Riverside conference and to build a sustainable local 
food system.

Business Attraction & Formation
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Business Attraction & Formation

Educational Services

The educational services industry is an integral part of our local and regional economy.  
With almost 49,000 college students at our three major universities and community 
college, the economic and social impacts of this industry cannot be taken for granted.  
In addition to these four major institutions of higher learning, there are another thirteen 
smaller private colleges and career schools having a physical presence in the City.  The 
Education and Health sector combine to provide over 17,800 jobs in Riverside and is the 
second largest sector in terms of employment in the City. We will develop and strategy 
to attract additional educational institutions to Riverside and capitalize on the future 
growth and expansion of our existing institutions.   

Health & Medical 

The healthcare industry is a positive economic driver that brings good jobs and tax 
revenue to the City; yet the Inland Southern California region faces growing shortages 
of healthcare professionals across multiple industry sectors. Improving the availability of 
local healthcare services is vital to enhancing the community’s overall quality of life. Each 
new physician office creates 23 jobs and has an estimated economic impact of $1 million 
annually. In the last year Team OED has developed a comprehensive healthcare industry 
attraction strategy with recommended action items to address challenges and leverage 
assets. The full Healthcare Industry Attraction Strategy can be found in Appendix 2. 

Professional Services

As an important financial and professional center, Riverside offers the support of numerous 
legal, accounting, brokerage, architectural, engineering and technology firms as well 
as many banking institutions. According to the June 2014 Beacon Economics Regional 
Intelligence Report, the market for office space throughout the City of Riverside exhibited 
relatively flat growth, with vacancy rates falling by only 0.2 percentage points from 
the first quarter of 2013 to the first quarter of 2014, while the Inland Southern California 
region saw its office vacancy rates drop by 0.5 percentage points over the same time 
period. Furthermore, the Report emphasized that the City of Riverside is experiencing 
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Business Attraction & Formation

more vacancies from smaller buildings (i.e., under 10,000 square feet), but is struggling 
to recruit tenants of larger building sizes (i.e., at least 40,000 square feet) due to a lack of 
these types of office spaces. Riverside will continue outreach to the Professional Services 
industry emphasizing our competitive lease rates and access to desirable infrastructure. 

Technology

The Office of Economic Development believes its role is to support an ecosystem that is 
conducive to the growth of startups and technology companies. The Office of Economic 
Development does this in numerous ways including continuing to support our strategic 
partner organizations. Our key technology industry partners include TriTech SBDC, 
Riverside.io, Riverside Tech CEO Forum, Naval Surface Warfare Center Corona Division 
(NAVSEA), Inland Empire Center for Entrepreneurship, InSoCal Connect, Vocademy, and 
the Inland Empire chapter of the Tech Coast Angels, the largest angel investor group in 
the United States. Its members provide funding and guidance to more early-stage, high-
growth companies in Southern California than any other investment group. 

Last year we assisted in establishing an office for Grayhawk Capital through an agreement 
with local commercialization firm IE Corp. Grayhawk Capital focuses on early and 
growth-stage technology companies in the southwest United States with capital-efficient 
business models and large potential markets. The agreement allows Grayhawk Capital to 
hold office hours at IE Corp’s headquarters in Riverside to provide business development 
support and advice to technology start-ups.  In 2013 and 2014 we sponsored the annual 
TriTech “Funding the Big Idea,” an event that offers hundreds of entrepreneurs an 
opportunity to submit their business ideas in “The Best Big Idea” competition; pitch their 
business both via the competition and a “Speed Dating” event with investors; network; 
and attend educational seminars. 

Joann, Marshalls and Nordstrom Rack opened in early 2014 at the Riverside Plaza. 
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Business Attraction & Formation

The Office of Economic Development assisted in the establishment of Riverside.io, a 
coworking space located in Downtown Riverside through site selection assistance and 
guidance with obtaining a tenant improvement grant.  Since their opening, Riverside.io 
has established over twenty members, hosted over 120 events in their facility, sponsored 
a number of local hackathons and has outgrown their current facility and has moved to a 
larger space in Downtown. Their success in less than one-year after opening demonstrates 
the strength of the growing startup community in Riverside. Also, in an offer of shared 
investment, the Office of Economic Development allocated funding to connect Riverside 
EXCITE’s facility in downtown Riverside to the City’s fiber network.  EXCITE is a partnership 
between the City of Riverside, County of Riverside and UCR whose goal is to establish an 
incubator in Downtown Riverside.

The Office of Economic Development continues to seek opportunities to nurture the 
entrepreneurial spirit in Riverside and formalize a process by which local researchers 
are connected to business leaders and entrepreneurs in order to facilitate the 
commercialization of technology. In 2014, the Office of Economic Development met 
with the Naval Surface Warfare Center, Corona Division to discuss how to leverage their 
collection of patents and connect them with local researchers and companies. We will 
continue to build our strong partnerships with the key research and innovation centers in 
the Inland Southern California region to assist in the technology transfer process.

Retail

While retail is not one of our targeted industries, Team OED’s efforts to attract the retail 
sector are aimed at meeting the needs and desires of the community. This year the 
Office of Economic Development will work with a retail consultant to produce a city-wide 
retail strategy that includes ward specific information about demographics; a retail and 
restaurant survey; retail gap analysis by merchandise type and end user; identification 
of sites feasible for end users; and threats of competition for retail outside of our market. 

Riverside.io held its grand opening of the new larger coworking space in July 2014.
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Business Attraction & Formation

BUSINESS ATTRACTION & FORMATION STRATEGIES

Strategy #1:  Continue to support City’s existing co-working space and business incubators.

1. Promote the city’s current coworking space and business incubators both 
locally and nationally including the Bourns Technology Center, EXCITE, 
Riverside.io, IE Crowd, the La Sierra School of Business start-up garages and 
the Solar Max incubator.  

2. Identify resources that will enhance existing facilities.

3. Identify speakers and workshops that deliver motivational topics and thought-
provoking discussions regarding entrepreneurism.     

Strategy #2: Stimulate Tech Transfer and Patent Discovery 

1. Establish a formal relationship with the Naval Surface Warfare Center Corona 
Division to help accelerate technology transfer and commercialization.

2. Coordinate an “Innovation Discovery Event” that showcases local discoveries 
and innovations.

3. Create an area on the OED website that provides information on local patents, 
Small Business Innovation Research (SBIR) and Small Business Technology 
Transfer grants. 

4. Broker & facilitate technology student internships & involvement. 

Strategy #3:  Continue to provide opportunities for businesses to access 
additional capital through Angel investments and venture capitalists.

1. Continue to sponsor the Tech Coast Angels.

2. Continue to sponsor and support TriTech’s Funding the Big Idea, an educational 
event, which brings together investors, entrepreneurs and researchers for an 
all-day conference on angel investment and business formation.    

3. Identify a resident angel investor that is available to answer questions and 
provide feedback to local entrepreneurs.   

4. Host four (4) events focused on investment. 

Strategy #4:  Promote the development of local startups and entrepreneurs.

1. Create a marketing campaign to promote Riverside’s technology and start-
up community.

2. Continue the quarterly “Innovation Honoree Award” program, honoring those 
individuals who have had an impact on Riverside’s entrepreneurship eco-
system.  

3. Pursue a formal connection between the Press Enterprise and the start-up 
community to promote success stories in the local media.

4. Inventory all technology companies in the City of Riverside.

5. Continue to support Riverside Tech CEO Forum.

14



Business Attraction & Formation

6. Promote and connect local entrepreneurs to the Inland Empire Center for 
Entrepreneurship (IECE).

7. Work with community partners to establish a city-wide entrepreneur 
development academy. 

8. Build relationships through social media including the creation of a blog, 
LinkedIn forum and other new platforms.

Strategy #5: Implement the Healthcare Industry Attraction Plan. 

1. Identify local stakeholders to leverage current relationships such as with the 
UCR School of Medicine, and connect with other regional healthcare and 
educational partners for collaborative implementation of marketing and 
recruitment strategies.

2. Develop a survey to assess the City’s strengths and weaknesses and the needs 
of local medical professionals.

3. Develop a marketing plan to complement the Healthcare Attraction Strategy.

4. Utilize the Business First Program to fast track permitting for new and expanding 
businesses in the healthcare industry 

5. Collaborate with internal departments as necessary to resolve code issues 
that create unreasonable barriers to recruitment and retention. 

6. Participate in the Chambers of Commerce Healthcare Roundtable, including 
group visits to target facilities in other cities and a collaborative effort to attract 
a medical laboratory to the region.

Strategy #6: Develop a city-wide retail strategy. 

1. Work with a retail consultant to collect key data about retail strengths, 
weaknesses, opportunities, and threats.

2. Identify retail targets for recruitment. 

3. Develop and implement a retail attraction marketing plan. 

Strategy #7: Promote Riverside through special hosted events for targeted industry 
businesses and real estate professionals.

1. Continue to attend targeted industry trade shows such as Industrial Asset 
Management Council (IAMC), California Association for Local Economic 
Development (CALED), Team California, National Association of Industrial 
Parks (NAIOP), Riverside County Manufacturers Association

2. Continue to host Commercial Real Estate Broker Lunches in Los Angeles, 
Orange County, and San Diego to promote Riverside.
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Business Retention & Growth

In the last year, Team OED worked to help many new and expanding businesses 
successfully through the permitting process. These include Heroes Restaurant & 
Brewery, OSI Group, Edge Plastics, Advanced Aircraft Seal and multiple retail 
tenants for Vestar Corporation at the Riverside Plaza.  The Office of Economic 
Development began making regular visits to businesses throughout the City 
with a goal of reaching 365 businesses by December 2014. As of July 1, 2014, 
the OED team met with 202 businesses representing 2,249 employees. These 
informal business visits allow the Economic Development team to hear directly 
from businesses owners, assist with issues they may be dealing with and share the 
resources we provide to help them be successful. 

The Office of Economic Development has committed to provide outreach to the 
business community through sponsorship of local resource events and hosting 
topical seminars. In April 2014, OED hosted the first Retail Summit luncheon and panel 
discussion to convene our local retail Commercial Real Estate Brokers and Property 
Managers to talk about current market trends, criteria used by site selectors, and 
how Riverside fares in attracting top retailers. For the sixth consecutive year the 
Office of Economic Development has sponsored the Greater Riverside Chambers 
of Commerce Small Business Resource Expo to provide opportunities to meet with 

16



Business Retention & Growth

small business owners and provide our services. The Economic Development team 
has developed a new training series in partnership with the Inland Empire Small 
Business Development Center. The “Summer Business Series” offers four different 
training sessions at no cost to attendees covering topics including business plan 
development, marketing, and financing. The Office of Economic Development 
will continue these outreach efforts and will seek new opportunities for training 
and development throughout the year. 

Top: Manheim Expansion Ribbon Cutting; Bottom Left: San Diego Commercial Real Estate Broker Luncheon; 
Bottom Right: Teresa Rosales Speaking with a Business Owner During a Weekly Business Visit
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Business Retention & Growth

BUSINESS RETENTION & GROWTH STRATEGIES
Strategy # 1: Continue to implement the Business First Program.

1. Assist businesses with the development process by coordinating pre-
development meetings, advising on permitting processes, state and 
City regulations, potential incentives and assisting with the assessment of 
reasonable project timelines and fee estimates. 

2. Continue to update and improve Business First collateral marketing materials 

both in print and online. 

Strategy # 2: Continue to improve interdepartmental communication and identify Fast 
Track and priority projects for expedited assistance.

1. Continue to look at ways to streamline processes and improve communication 
with customers and between departments for every project.

2. Educate internal departments about Economic Development and provide 

marketing materials to improve outreach and customer service.

Strategy #3: Continue business retention and education outreach.

1. Continue to update and maintain business outreach marketing materials.

2. Continue Business Outreach Visit program to meet with 365 businesses by the 
end of FY15. 

3. Collaborate with local partners to create opportunities for small and startup 
business educational presentations.

4. Strengthen local network with community partners by developing a referral 
tracking mechanism for prospects who are referred to our community partners 
for assistance (IESBDC, Tech Coast Angels, SBA, etc.).

5. Identify, target and inform locations in the City eligible for specific programs 
and services. 

6. Continue to segment our marketing efforts to be more specific to our disparate 
audiences. 

7. Conduct a business climate survey to identify needs and provide tools and 
resources to assist businesses. 

8. Continue to implement customer service survey to gauge satisfaction and 

improve processes.
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Business Rentention & Growth

Strategy #4: Implement the Foreign Trade and Investment Strategy (See Appendix 3) to 
attract investment in existing businesses and encourage growth to international markets. 

1. Attract Foreign Direct Investment to the City of Riverside in order to expand 
and diversify the tax base, increase employment opportunities for our residents, 
and provide financing opportunities for new and existing companies.

2. Increase exports from businesses located in Riverside in order to facilitate their 
growth, expansion and increased employment.

3. Capitalize on tourism from foreign visitors and students in order to increase our 
brand awareness, capture tourism revenue, and facilitate local business and 

job growth.

Strategy # 5: Leverage the “Grow Riverside” Conference to explore economic viability 
of urban agriculture.

1. Develop agriculture strategies and solutions for the Greenbelt to foster a 
robust and sustainable local food system.

2. Identify best practices in economic development for local agriculture. 
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SEIZING OUR DESTINY

In 2013, the Office of Economic Development hired a full-time Seizing Our Destiny 
Project Coordinator to move forward in implementing the strategic plan.  The 
project coordinator has successfully increased awareness of Seizing Our Destiny 
in the community through social media engagement, community presentations 
reaching 597 people, weekly “Seizing Our Destiny Wins” blog posts, and 
promotional materials. The Coordinator has also worked with the City’s Human 
Resources department to add the messaging of Seizing Our Destiny to recruitment 
efforts. The Seizing Our Destiny logo was redesigned in the fall of 2013 with the 
goal of rooting Seizing Our Destiny as a community initiative while still maintaining 
the connection to the City of Riverside via the Raincross symbol. 

Since September of 2013, the Seizing Our Destiny Champions Council roster has 
grown from 41 to 53 members. The Champions Council adopted mentoring as a 
project to achieve the goal of encouraging the city’s youth population to live, work, 
and play in Riverside. The Seizing Our Destiny Measure Subcommittee has adopted 
the STAR program (Sustainable Tools for Assessing and Rating Communities) as a 
project to rank the City against other communities for numerous criteria impacting 
quality of life. Finally, the Coordinator has begun working with members of the 
Champions Council to participate in Seizing Our Destiny community presentations.
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SEIZING OUR DESTINY
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SEIZING OUR DESTINY

SEIZING OUR DESTINY STRATEGIES: 

Strategy #1: Continue to increase Seizing Our Destiny awareness in community.

1. Continue to speak to community groups and increase audience by 100%.

2. Create active sub-workgroups in the community that embrace topics related 
to the four pillars of Seizing Our Destiny.

3. Increase Social Media presence by 100%.

4. Prepare for next Community Quality of Life Survey set for Spring 2015.

5. Create videos to begin marketing Seizing Our Destiny YouTube channel to 
share Seizing Our Destiny wins and activities.

6. Improve the Seizing Our Destiny website by including a community connector 
hub.

7. Support the Riverside Regents (Location of Choice) program designed to 
educate professionals about the city of Riverside’s assets.  

8. Support Grow Riverside (Intelligent Growth and Catalyst for Innovation).

Strategy #2: Use mentoring program to encourage youth to live, work and play in Riverside.

1. Form a Project Workgroup to create a mentoring program that includes on-
line registration, an electronic matching component and a survey of results.

2. Connect with the local college and universities to participate in their annual 
orientation activities and share our mentoring program.

3. Establish 50 mentor relationships by December 31, 2015.

Strategy #3: Continue to rally the Champions Council and others to communicate SOD 
goals and become active participants.

1. Assist Champions Council organizations with incorporating the Seizing Our 
Destiny website with their own.

2. Work to assist other City departments or organizations with projects that 
embrace Seizing Our Destiny aspirations.

3. Create a Speakers Bureau where Champions and other community members 
speak about Seizing Our Destiny.

4. Increase blog writing participation from the community by 50%.

5. Have a Seizing Our Destiny community representative throughout the City’s 26 

neighborhoods or for each of the City Council ward areas.

Strategy #4: Gather, analyze and evaluate data relevant to STAR measurements.

1. Prepare a report of outcomes identified by STAR.

2. If warranted, gather and report data relevant to action items.
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CITY OF RIVERSIDE 

City Manager’s Office of Economic Development �

�

February 11, 2014 



Executive Summary 

The City of Riverside is well positioned to benefit from foreign trade and investment.  We 
have successful partnerships with Riverside County Office of Foreign Trade, March JPA, and 
the Sister Cities Program, EB-5 Investment Centers, a Foreign Free Trade Zone, manufacturers, 
and universities.  These partnerships are the foundation upon which we can successfully 
undertake a Foreign Trade and Investment Strategy. 

By leveraging our partnerships and capitalizing on our assets we undertake the following 
strategies: 

1. Attract Foreign Direct Investment to the City of Riverside in order to expand and
diversify the tax base, increase employment opportunities for our residents, and
provide financing opportunities for new and existing companies.

2. Increase exports from businesses located in Riverside in order to facilitate their growth,
expansion and increased employment.

3. Capitalize on tourism from foreign visitors and students in order to increase our
brand awareness, capture tourism revenue,a nd facilitate local business and job
growth.

In order to secure a bright future for our residents, the City of Riverside must compete and 
succeed in an increasingly global economy. These strategies will help us focus our efforts on 
expanding business outside our borders, attract and facilitate foreign investment, and 
capitalize on the hundreds of billions of dollars being spent by international students and 
travelers every year.



Introduction

An important part of the City’s economic development strategy is to grow the local 
economy and facilitate the growth and retention of local businesses through foreign trade 
and foreign direct investment (FDI).   

Selling locally produced goods and services to international markets has the potential to 
expand our local economy significantly.  International trade agreements and a growing 
world economy provide the foundation for success.  95% of the world’s consumers live 
outside of the US. American products are in high demand throughout the world.  In 2012, the 
US set a new record by exporting over $2.2 trillion worth of goods and services.i  Riverside 
County businesses combined to export $11.5 billion in 2009.  Local exports have grown at an 
annual rate of 11.5 %.ii  The number of jobs in the US that are supported by exports has 
increased by 1.3 million to 9.8 million since 2009.iii  Regionally, 10% of all direct jobs are 
supported by exports from the manufacturing industry.iv

The National Export Initiative (NEI) has set a national strategy for exports and is facilitating 
growth by providing US businesses opportunities for training, financing, and trade missions. 
NEI indicates that the three primary areas of recent export growth are in the motor vehicle 
industry, agricultural products, and the travel and tourism sector.  Riverside is in a position to 
capitalize on each of these growing sectors with automotive component businesses such as 
Bourn’s and K&N Filters, the Green Belt and local food movement, and our abundant 
sunshine, historical assets, convention center, universities, and tourist destinations in the City 
and region.  

Small businesses account for 33 percent of the value of US exports.  While the number of 
participating small businesses has increased since 2009, the true potential for small businesses 
to benefit from international trade is mostly untapped.  In order to compete in a global 
economy, local businesses need specialized tools and training relative to export regulations, 
export financing, foreign currency exchange, trade tariffs, foreign direct investment, and 
market research.  The City of Riverside can assist in growing our local economy by assisting 
our employers in these specific areas. 

Rather than duplicating efforts of other agencies throughout the region, the Office of 
Economic Development collaborates with multiple city, county and regional partners in an 
effort to increase exports from our local businesses, attract foreign direct investment for local 
projects and facilitate intergovernmental cooperation and trade partners with cities around 
the world.  These partners include the Riverside County of Office of Foreign Trade, 
March Joint Powers Authority, and the Office of the Mayor.



Existing Programs and Partners 

Riverside County Office of Foreign Trade

The City and County have entered into a Letter of Mutual Understanding wherein the Office 
of Foreign Trade (OFT) represents our interests relating to exporting, trade agreements and 
international marketing.  Economic development staff work closely with the OFT in their 
efforts to assist business owners, corporate officers, investors, and entrepreneurs with export 
and import assistance with the objective of creating new jobs and investment within the 
county.  The City of Riverside sponsors the College of Foreign Trade that the OFT conducts 
each year to educate existing businesses on the exporting process.  The OFT serves as a link 
to developing and existing markets overseas, including our United States Export Assistance 
Centers, Foreign Agricultural Services, United States Chambers of Commerce operating 
abroad, United States Commercial Service, Foreign Trade Offices, and investors from other 
nations interested in establishing a business location in the County of Riverside.  OFT works 
closely with local EB-5 Investment Centers to facilitate and attract foreign direct investment 
to the Riverside area. 

The OFT is also directly responsible for government-to-government relations, as it pertains to 
economic development, trade, tourism, and good will building with the Organization of 
American States, United Nations, and all nations and governments formally recognized by 
the government of the United States of America. This office also exists to promote the use of 
the North American Free Trade Agreement, Central American Free Trade Agreement, and 
existing trade agreements or treaties. These treaties open markets for goods and products 
produced within the County.  OFT is strategically placed within the Riverside County 
Economic Development Agency to have direct access to the vast resources, support, and
assistance from its team of highly dedicated professionals within the agency.

March Joint Powers Authority Free Trade Zone   

The City is an integral part of the Joint Powers Authority (JPA) and has two seats on the 
governing board. The JPA sought the approval of a Foreign Trade Zone (FTZ) not only for the 
benefit of the businesses located on land controlled by the JPA, but for Riverside businesses 
such as Flexsteel who participate in foreign trade and benefit from being included in the FTZ.    

On August 21, 2000, the Department of Commerce Foreign Trade Zones Board adopted 
Board Order No. 1104 - Grant of Authority, Establishment of a Foreign Trade Zone (FTZ), 
Riverside County, California Area. This designation is FTZ No. 244, and includes the March 
Inland Port property and the property on West March designated for business, commerce 
and industry. The March Inland Port FTZ includes the air cargo airport facility and 2000+ acres 



of vacant land slated for the development of business and commerce center in Riverside 
County, at former March Air Force Base.  FTZ No. 244 was expanded on May 13, 2011 to 
include the entire City of Riverside. 

FTZs are treated, for the purposes of the tariff laws and Customs entry procedures, as being 
outside the Customs Territory of the United States. Under FTZ procedures, foreign and 
domestic merchandise may be admitted into zones for operations such as storage, 
exhibition, assembly, manufacture and processing, without being subject to formal Customs 
entry procedures, the payment of Customs duties or the payment of federal excise taxes.  
When merchandise is removed from a FTZ, Customs duties may be eliminated if the goods 
are then exported from the United States. If the merchandise is formally entered into U.S. 
commerce, Customs duties and excise taxes are due at the time of transfer from the FTZ. 

For merchandise that is manufactured in a FTZ with permission of the FTZs Board, the importer 
may elect to pay Customs duty at the lower rate of either the finished product or its foreign 
components. In this manner, use of a FTZ zone can result in the reduction of Customs duty 
owed by companies that manufacture products in an FTZ. 

It is the intent of the U.S. FTZ program to stimulate economic growth and development in the 
United States. In an expanding global economy there is increased competition among 
nations for jobs, industry and capital. The FTZ program was designed to promote American 
competitiveness by encouraging companies to maintain and expand their operations in the 
United States. 

The FTZ program encourages U.S.-based operations by removing certain disincentives 
associated with manufacturing in the United States. The duty on a product manufactured 
abroad and imported into the U.S. is paid at the rate of the finished product rather than that 
of the individual parts, materials or components of the product. A U.S.-based company finds 
itself at a disadvantage vis-à-vis its foreign competitor when it must pay the higher rate on 
parts, materials or components imported for use in the manufacturing process. The FTZ 
program corrects this imbalance by treating a product made in a U.S. FTZ, for purposes of 
tariff assessment, as if it were produced abroad.   

Office of the Mayor - Sister City Program

The Sister City Program is another component of our foreign trade program.  Riverside’s 
international ties predate President Dwight Eisenhower’s concept of sister cities to 1951 when 
Riverside resident Jessie Halverson reached out to the Japanese women who had visited her 
son’s bedside at a Red Cross hospital in Sendai on Mother’s Day.  The two cities signed a 
Sister City agreement in 1957. Since then, Riverside has entered into seven other Sister City 
relationships: Cuautla (1968) and Ensenada (1976), Mexico; Jiangmen, China (1996); 
Gangnam, Republic of Korea (1999); Hyderabad, India (2000); Obuasi, Ghana (2008); and 



Erlangen, Germany (2011). The City budgets an average of $10,000 annually for Sister City 
activities.  The Office of the Mayor has estimated the economic impact of the Sister City 
Program at over $112 million.



Local Strategies for Growth 

Strategy 1: 

Attract Foreign Direct Investment to the City of Riverside in order to expand 
and diversify the tax base, increase employment opportunities for our residents, 
and provide financing opportunities for new and existing companies. 

Key Objectives:

A. Launch an international marketing campaign aimed at foreign investors. 

B. Strengthen our relationships with the foreign trade offices by hosting visits and 
attending networking events. 

C. Continue to work closely with the Riverside County Office of Foreign Trade to secure 
investment opportunities. 

D. Develop a foreign travel plan with our Sister Cities for the purpose of marketing 
investment opportunities in Riverside. 

E. Update international marketing materials to include current investment opportunities 
and additional foreign language translations. 

F. Develop a program that connects local businesses and developers in need of capital 
with foreign sources. 

G. Promote the EB-5 Investment Centers in the City of Riverside to attract foreign direct 
investment. 

H. Consider joining the FDI Association and attending the World Forum for Foreign Direct 
Investment to build relationships with international business leaders and site consultants 
and promote local investment opportunities. 



Strategy 2: 

Increase exports from businesses located in Riverside to facilitate their growth, 
expansion and increased employment. 

Key Objectives:

A. Continue to work closely with the Riverside County Office of Foreign Trade to sponsor 
and promote the Riverside County College of Foreign Trade.

B. Identify local businesses that would benefit from foreign trade and encourage their 
attendance at the Riverside County College of Foreign Trade.

C. Promote the Foreign Trade Zones to local businesses and to new business prospects.

D. Develop a Trade Mission Plan that leverages our relationships with our Sister Cities and 
our existing businesses that may be ready for international operations and trade.

E. Leverage our partnership with the Office of Foreign Trade to connect with the large 
number (636) of foreign-owned establishments in the region and understand 
investment from their perspective.

F. Continue to participate in Team California marketing and international trade show 
attendance when aligned with our targeted industries.



Strategy 3: 

Capitalize on tourism from foreign visitors in order to increase our brand 
awareness, capture tourism revenue, and facilitate local business and job 
growth.

Key Objectives:

A. Strengthen our relationship with Visit California by attending tourism events and 
conferences.

B. Develop sample itineraries for visitors and supply them to travel websites, Visit 
California’s foreign tourism offices, DiscoverIE’s website and Visitor Center located in 
Ontario Mills Shopping Center.

C. Promote Ontario Airport and participate in the effort to gain local control.

D. Provide resources on RCVB website in foreign languages.

E. Utilize relationships with Sister Cities to market tourism and destination travel.  Consider 
developing an exchange program or familiarization tour for travel agents and tour 
operators.

F. Collaborate with the local universities to market and promote education services to 
foreign students.

G. Develop a targeted marketing campaign for international students studying in 
Riverside in an effort to capture business and investment opportunities from them and 
their families.



Quick Facts on Exports

State of California

 In 2012, California exported $161.7 billion worth of goods.

 California ranked as the top exporting state in the United States and accounted for
more than 10% of all US exports in 2012.

 Ranked order of countries exported to:

1. Mexico, $26.3 billion

2. Greater China, $21.9 billion

3. Canada, $17.3 billion

4. Japan, $13.1 billion

5. South Korea, $8.2 billion

 Ranked order of type of goods exported:

1. Miscellaneous manufactured commodities, 45%

2. Computer electronics and products, 28%

3. Transportation Equipment, 10%

4. Machinery, not electrical, 9%

5. Chemicals, 8%

 California ranks first among US states in exports of services  ($89.3 billion, 2011).

 Service industries represent more than 70% of the state economy and employ 15.1
million workers.



 

 

Riverside County Region 

 Export goods account for 10% of direct jobs. 

 In 2009, exports totaled $11.5 billion. 

 Exports have grown by 11.5% recently. 

 Top trading partners: 

1. Canada, 44% 

2. Netherlands, 17% 

3. Mexico, 17% 

4. Japan, 11% 

5. China, 11% 



 

 

Quick Facts on Tourism

 

State of California

 Tourism generated $102.3 billion in spending in 2011 (up 7.6%).

 International travel accounts for 20% of all travel spending ($10.2 billion).

 Travel spending supports nearly 900,000 direct jobs statewide. 

 Top countries for visitors to California (2011):

1. United Kingdom (702,000)

2. Australia (563,000)

3. Greater China (517,000) 

a. 47% of all Mainland China visitors to the US

b. 52% of all US visitors from Hong Kong

4. Japan (561,000)

5. France (443,000)

6. Germany (423,000)

7. South Korea (410,000)

8. India (194,000) 



 

 

Riverside Region (MSA)

 Total international visitors in 2011: 223,000 (only 3.6% of total)

 Number of foreign visitors by country: 

1. United Kingdom (54,000) 

2. Germany (27,000) 

3. Mexico (27,000) 

4. France and Australia (20,000) 

5. South Korea (15,000) 

 Reasons for visit (can give multiple reasons): 

1. Vacation (67%) 

2. Visiting friends/relatives (34%) 

3. Business (23%) 

4. Attend a convention (9%) 

5. Study/Teaching (6%) 

 Visitors from countries reporting to visit for business purposes: 

1. India (48%) 

2. South Korea (38%) 

3. China (31%) 

 Almost one-half of foreign visitors plan their visit three months in advance or more. 

 46% planned their trip on their personal computer. 

 The average income of foreign visitors in 2011 was $96,500. 

 The average foreign visitor to California stays 22 nights and spends $117/day. 
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Healthcare Industry Attraction Strategy Summary 

 
BACKGROUND 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The City of Riverside has identified healthcare as a target industry for 
recruitment as part of its Economic Development Action Plan. Local demand 
for services is rising, due to a variety of factors including healthcare reform 
legislation, population growth, technological advances, an aging 
demographic and even changing industry trends; yet our area is already 
statistically underserved.  Nowhere is this shortage more clearly demonstrated 
than in Inland Southern California. The healthcare industry sector represents the 
third largest employer in the region accounting for approximately 10% of 
employment across all industries; yet even without predicted regional 
population growth, the inland region is currently underserved. Improving the 
availability of local healthcare services is vital to enhancing the community’s 
overall quality of life. 
 
The healthcare industry is a positive, durable economic driver that brings good 
jobs and tax revenue to the City. As the industry presence expands, it increases 
business to business activity to keep revenues local and encourages growth 
and retention of the knowledge-based workforce through job creation that 
pays livable wages across various levels of skill and education.  The AMA 
estimates that office-based physicians in California generate more than $100 
billion in wages and benefits translating into $1 million in local economic activity 
and the creation of 18-23 new jobs per office. Every dollar billed and collected 
from a physician’s office equals $20-$30 in healthcare spending retained in the 
local economy. 

The City of Riverside is Inland Southern California’s natural nexus for the growth 
of the healthcare industry and the opening of the UCR School of Medicine 
along with the expansion projects happening at local hospitals and the unique 
training programs being developed as a result of both provide an opportune 
catalyst for attracting and growing the healthcare industry. The City is 
surrounded by regional educational facilities to train for all levels of professional 
growth, offers an increasingly attractive quality of life, infrastructure and utility 
advantages. Combined, these factors position the City of Riverside to take the 
lead in building world-class center of healthcare services for the Inland Southern 
California region.  

 
GOALS 

 
The mission of the UCR School of Medicine is to improve the health of the 
people of California and, especially, to serve Inland Southern California by 
training a diverse workforce of physicians and by developing innovative 
research and health care delivery programs that will improve the health of the 
medically underserved in the region and become models to be emulated 
throughout the state and nation. 

In addition to UCR, California Baptist University, La Sierra University and Riverside 
Community College District all offer healthcare related education including 
nursing, allied health and pre-medical training.  

The goal of the Office of Economic Development is to leverage the efforts of 
the UCR School of Medicine and other regional stakeholders to attract and 
retain:  
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� Primary care physicians and other direct health care providers such as 
mental health professionals, home health care service providers, skilled 
nursing care and specialty care physicians.   

� Healthcare support industries including medical laboratories, imaging 
centers, dialysis centers, insurance providers, information technology and 
software developers, healthcare supply companies, medical device 
manufacturers/suppliers, pharmaceuticals, medical device/equipment  
sales and specialized educational/training facilities. 

� Healthcare related research and development 

 

WORKFORCE: 
EDUCATION  & 
WAGES                          
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A 2012 Inland Empire labor market study done by the Center for Excellence 
revealed some concerns about the ability of the current regional workforce to 
meet the rising demand for healthcare professionals across most sub-sectors. At 
least 15% of healthcare employers surveyed cited the availability of qualified 
workforce as a challenge. Two interwoven factors were named as contributors: 
an out-migration of trained professionals and an overall lower percentage of 
the Inland population with post-secondary education. 

 

*March 2014 Labor Market Information for Riverside/San Bernardino MSA 

Healthcare and 
Social Assistance 
Employment 

Feb 
2013 

Dec 
2013 

Jan 
2014 
Revised

 

Feb 
2014 
Prelim 

Change:
Month

 

Change:
Year  

Ambulatory 
Health Care 
Services 58,300 58,800 58,500 59,500 1.7% 2.1% 
Offices of 
Physicians 26,900 28,100 28,000 28,100 0.4% 4.5% 
Hospitals 35,800 35,700 35,500 35,800 0.8% 0.0% 
Nursing & 
Residential Care 
Facilities 22,900 23,500 23,400 23,500 0.4% 2.6% 

*California EDD  

Educating and retaining the proper workforce is essential and the City of 
Riverside has the necessary resources to address the challenge. Riverside is 
home to four Universities and Colleges: University of California at Riverside, 
California Baptist University, La Sierra University and Riverside City College which 
offer more than 20 healthcare related programs including physician and nursing 
degrees. According to the 2012 IE Labor Market Study, the Inland Empire 
(Riverside and San Bernardino Counties) has training and educational 
opportunities to meet a variety of skillsets and career starter programs including: 

� 7 Four-year colleges and universities award bachelor and graduate 
degrees in 44 healthcare-related areas. 

� 11 Community Colleges. Awards conferred include vocational, 
technical, and pre-professional certificates and Associate degrees. 
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 18 Proprietary vocational schools with healthcare programs that offer 

certificates and Associate degrees in vocational education. 
 4 Regional and Occupational Centers for high school students and 

adults (ROP & ROCP) 
 16 Healthcare academies and health career pathways programs offer 

career exploration opportunities for high school students. Two are in 
Riverside. 
 

*2013 Population by Educational Attainment (Age 25+) 
Education Riverside (City) Riverside-San 

Bernardino-
Ontario MSA 

Los Angeles-
Long Beach-

Anaheim MSA 
Less than 9th grade 11.1% 9.9% 12.6% 
9th – 12th Grade, no 
diploma 

11.3% 11.3% 9.5% 

High School Graduate 24.2% 25.9% 20.2% 
Some College, no degree 23.9% 25.2% 19.7% 
Associates degrees 7.6% 7.9% 7.1% 
Bachelors 12.7% 12.9% 20.3% 
Graduate/Professional 
degree 

9.3% 6.9% 10.7% 

*Esri 2013 
 
In addition, the opening of the UCR School of Medicine and the unique 
residency training programs being developed in collaboration with local 
hospitals is expected to help address the leakage of healthcare professionals to 
surrounding Counties. According to research done by UCR, two of the main 
factors newly educated doctors consider in choosing where to locate their 
practice are where they were raised and where they did their residency.  

Historically, while annual median income for healthcare professions in the MSA 
has been comparable and in many cases higher than the same nationwide, 
when compared strictly across the state, Inland Southern California is 
documented, on average, at about 8% less by EMSI. However, more recent 
data provided by the State EDD indicates this trend may be changing. In fact, 
when comparing the Riverside/San Bernardino MSA with neighboring Los 
Angeles and Orange County regions, some healthcare occupations such as 
family and general practitioners, garner higher median hourly wages in the 
Inland Empire. 
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*Regional Wage Comparisons by Occupation 

Title 
Riverside-San 
Bernardino-
Ontario MSA 

Los Angeles-
Long Beach-

Glendale 
Metro Division 

Santa Ana-
Anaheim-

Irvine Metro 
Division 

California 

Medical and Health 
Services Manager 

$57.17 $54.46 $51.40 $55.28 

Medical Scientists 
(except 
Epidemiologists) 

$41.12 $44.41 $39.91 $45.70 

Healthcare Social 
Workers 

$31.40 $30.17 $31.66 $30.94 

Healthcare 
Practitioners & 
Technical 
Occupation 

$39.77 $41.57 $39.82 $43.18 

Family and General 
Practitioners 

$93.09 $92.69 $88.17 $88.79 

Physicians and 
Surgeons, All other 

$80.44 $96.02 $83.14 $88.98 

Registered Nurses $41.62 $42.39 $42.43 $45.87 
Licensed Vocational 
Nurses 

$22.49 $24.51 $23.49 $24.94 

Healthcare Support 
Occupations 

$14.18 $14.95 $15.88 $15.62 

Another important factor to consider is cost of living. It should be noted that 
surrounding counties have an estimated cost of living determined over a wide 
range of variables including housing costs, energy, grocery bills and even 
doctor visits that can be between 15-16% greater than that in Riverside/San 
Bernardino (*Bankrate.com). In other words, although wages are generally 
higher in Northern and Southern coastal counties, so are the majority of cost 
variables. Considering these facts, healthcare professionals that work and live in 
the inland region can actually enjoy a better cost of living with greater 
disposable income. This insight is key to a successful marketing plan to attract 
and retain professional healthcare and medical industry jobs.   

While out-migration may be partially attributed to lower local salaries, as 
indicated in the regional wage analysis the current data shows salary gaps may 
be becoming more a matter of perception than reality. A more relevant 
challenge to talent retention efforts was called out by the Riverside Access to 
Care Coalition in their 2013 presentation Crisis in Riverside County. The Coalition 
reports that severe inequities exist in the way the state of California allocates 
Health & Mental Health Realignments for Medicare patients.  The County of 
Riverside ranks second to last in allocations per capita. This fact effects earnings 
and has potential to discourage healthcare professionals wishing to locate in 
the region, yet the solution is not one that can be solved by the City of Riverside 
alone. It will take a strong coalition of local and regional partners, backed by 
concerted effort and lobbying to the state to implement change.  
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COMMUNITY  
SNAPSHOT 
 
 
 
 
 
 
 

 
*City Demographics:                                                   

 Population: 311,955 
 Number of Households: 93,204 
 Average Household Size: 3.20 
 Number of Families: 66,391 
 Average Household Income: $74,132 
 Median Age: 30 

 
 
*ESRI 2013 

 
 
LOCAL 
STAKEHOLDERS 
AND PARTNERS 

 
Riverside can become a world-class center of healthcare services for the Inland 
Southern California Region but to develop and implement a successful strategy 
will take more than the efforts of the City’s Office of Economic Development. 
This strategy will succeed only through the strength and commitment of a 
coalition of local and regional healthcare facilities, educational institutions, 
regional governmental agencies and many concerned community partners.   
 
The top 5 healthcare employers in the City of Riverside: 

 Kaiser Permanente (3,156 employees) 
 Riverside Community Hospital (1,880 employees) 
 Parkview Community Hospital (1,350 employees) 
 Riverside Medical Clinic (750 employees) 
 American Medical Response (600 employees) 

 
Other key stakeholders include:  

 The Greater Riverside Chambers of Commerce 
 Loma Linda University Medical Center 
 Loma Linda Children’s Hospital 
 Loma Linda VA Hospital 
 Riverside County Economic Development Agency 
 Riverside County Workforce Investment Board 
 San Bernardino County Economic Development Agency 
 San Bernardino County Workforce Investment Board 
 Riverside County Access to Care Coalition 
 UCR’s Office of Health Affairs 
 Riverside Physicians Network 
 Inland Empire Health Plan 
 San Bernardino County Medical Society 
 Riverside County Regional Medical Association 
 Riverside Community Health Foundation 
 Inland Empire Foundation for Medical Care 
 St. Bernardine Medical Center, San Bernardino 
 Pomona Valley Hospital 
 Arrowhead Regional Medical Center, Colton 
 Community Hospital of San Bernardino 
 San Antonio Community Hospital, Upland 

 
 

*Racial Diversity: 
 White alone 55.3% 
 Hispanic origin   51.6% 
 Black alone 6.8% 
 American Indian alone 1.2% 
 Asian alone 7.3% 
 Pacific Islander alone 0.4% 
 Some other races alone 23.7% 
 Two or more races 5.3% 
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 Eisenhower Medical Center, Rancho Mirage 
 Corona Regional Medical Center 
 St. Mary’s Medical Center, Apple Valley 
 Redlands Community Hospital 
 Riverside County Medical Center 
 Kaiser Permanente Hospitals in Ontario, Fontana and Moreno Valley  
 California Association for Nurse Practitioners- Inland Empire Chapter 
 California State University San Bernardino-Department of Nursing 
 CBU- School of Nursing 

 
 
 
 
ACTION  ITEMS 
 
 

 Identify local stakeholders, regional healthcare and educational 
partners and leverage the relationship with the UCR School of Medicine 
to implement marketing and recruitment strategies 

 Develop a survey for local physicians to identify key attraction and 
retention factors, assess the City’s strengths and weaknesses, evaluate 
workforce lost to other communities and determine the needs of local 
medical professionals 

 Develop a targeted marketing plan to complement the Healthcare 
Attraction Strategy, applying factors such as quality of life  and utilizing 
tools such as At Home in Riverside  

 Create and maintain targeted industry health care webpage including 
zoning information and an inventory of available space and amenities 

 Participate in the Chamber of Commerce Health Care Roundtable, 
including group visits to target facilities in other cities and a collaborative 
effort to attract a medical laboratory to the region 

 Develop specialized business retention action items focused on direct 
outreach to current healthcare industry professionals 

 Utilize our Business First Program to fast track permitting for new and 
expanding healthcare industry businesses 

 Identify and strengthen relationships with brokers and site selectors 
specializing in healthcare and medical office attraction 

 Attend tradeshows and seminars focusing on sectors of the healthcare 
industry and ancillary industries such as medical product manufacturing 
(MD&M etc…) as relevant 

 Continue to encourage and incentivize medical R&D as part of the 
growing tech sector 

 Build strong partnerships between industry and education to offer 
internships/apprenticeships or other assistance with transitioning 
graduates into jobs 

 Explore development of a wet lab incubator to facilitate bio-tech and 
research and development 

 Collaborate with internal departments to accommodate demand and 
resolve code and zoning issues that create unreasonable barriers to 
recruitment and retention  

 Explore potential incentive opportunities to help with physician 
recruitment 

 Support the Greater Riverside Chambers of Commerce and other 
regional partners lobbying for legislation to change California’s method 
of calculating healthcare realignments for Medicare patients 
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MEASURING 
SUCCESS 

 
• Baseline:  

o Current ratio of primary care physicians (383) to City population is  
1:820  (according to RCMA/Dec. 2013) 

o Current number of targeted healthcare related businesses is 1,812 
(NAIC Codes 621111, 621492, 621511, 621512, 623100—Esri 2014) 

o Current number of healthcare industry jobs in Riverside is 19,719 
(Beacon Economics) 

 
• Benchmarks:  

o Improve the ratio of primary care physicians to the City 
population by 15% by 2020, accounting for projected 12% 
increase in population. (1:672 or 524 physicians) 

o Increase the number of new targeted healthcare related in 
businesses in the City by 15% by 2020 (272 new businesses)  

 o Increase the number of total healthcare related jobs in Riverside
 by 15% by 2020 (2,958 jobs)
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1. Add Education Services as a Targeted Industry for recruitment. 

2. Remove Food Processing as a Targeted Industry for recruitment due to infrastructure 
capacity. 

3. Consider adding Data Centers as a Targeted Industry for recruitment once fiber 
is readily available. 

4. Focus on Customer Service across all departments. 

5. Continue to engage the staff and applicants in discovering ways to streamline 
the development review process. 

6. Fully vet the Phoenix, AZ system of self-certification for architects and engineers. 

7. Take advantage of new crowd funding rules that allow small investors to invest in 
development projects located in their neighborhood. 

8. Develop a more aggressive marketing plan to promote Riverside’s advantages 
and success stories. 

9. Create a strategy to increase awareness of Riverside Municipal Airport and to 
capitalize on the development potential of the land surrounding it. 

Staff Economic Development 
Retreat Outcomes
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